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1.0 Introduction 

 

1.1 As part of the internal audit plan for 2016/17, a follow up audit 

was undertaken of the recommendations made in the St Mary’s 

R.C. Primary School Audit undertaken in 2015/16. 

 

1.2 Acknowledgement is given to the staff concerned for their help 

and assistance during the course of the audit. 

 

1.3 Copies of this report have been sent to the Headteacher, Chair 

of Governors, Chief Education Officer and the Planning, 

Performance & Resources Manager. A copy may also be passed 

to the Audit Committee for them to monitor/comment upon 

recommendations made and accepted. 

 

1.4 The report is addressed to appropriate Councillors and Officers 

and may contain confidential and/or privileged material. Any 

review, reproduction, external distribution, dissemination or other 

use of, or taking of any action in reliance upon, this information 

by persons or entities other than the Authority is prohibited. 

 

2.0 Background 

 

2.1 In 2015/16 an internal audit review was undertaken to assess the 

effectiveness of the internal control, governance and risk 

management arrangements in operation. The internal audit 

report conducted that the systems and processes operated at 

that time were deemed good, which meant that there is a sound 

system of internal control designed to achieve the 

system/Authority or establishment objective(s). 

 

2.2 The internal audit report made 10 recommendations that are 

categorised on the following basis:  

 
Priority Category Definition No. Of 

Recs 

1 Mandatory 

- Urgent 

Action is imperative to ensure that 

the objectives for the area under 

review are met. 

2 

2 Mandatory 

- Less Urgent 

Requires action to avoid exposure to 

significant risks in achieving the 

objectives for the area under review. 

4 

3 Best Practice / Other 

Recommendations 

Action is advised to enhance control 

or improve operational efficiency. 

4 

 

2.3 All 10 recommendations were accepted by management. 
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3.0 Scope and Objectives 

 

3.1 The scope and objectives of the follow up audit was to establish 

the progress made regarding the implementation of the 

recommendations agreed by management in the internal audit 

report of 2015/16 and to provide independent assurance that 

progress has been achieved as stated. 

 

4.0 Methodology 

 

4.1 Discussions were held with the Headteacher, School Clerk and 

Accountancy Assistant.  Additionally, testing was undertaken to 

corroborate anecdotal evidence. They confirmed 

implementation or otherwise of the recommendations and 

provided evidence to support their explanations. 

 

5.0 Findings 

 

5.1 The St Mary’s R.C. Primary School audit review of 2015/2016 

resulted in 10 recommendations being made. Management 

agreed to implement all of these recommendations before the 

end of December 2015. The following table (Table 1) details the 

recommendations made as a result of the 2015/2016 review split 

between their priorities and identifying if they were iterated from 

a previous audit review. 

 
Table 1 Recommendations by year and prioritisation 

Priority 2015/2016 2009/2010 

1 2 0 

2 3 1 

3 4 0 

Total 9 1 

 

5.2 The one recommendations iterated from 2009/2010 had been 

implemented. 

 

5.3 The overall implementation of recommendations for all 10 of the 

recommendations tested is summarised in the following table 

(Table 2) on the following page: 
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Table 2 Summary of the implementation of recommendations. 

Priority Number of 

recs. 

Implemented Partly 

Implemented 

Not 

Implemented 

No.  %  No.  %  No.  %  

P1 2 2 100 0 0 0 0 

P2 4 2 50 2 50 0 0 

P3 4 3 75 0 0 1 25 

Total 10 7* 70 2 20 1 10 
*1 of these relates to a recommendation iterated from 2009/2010 

 

5.4 Table 2 shows us that 100% of priority 1 recommendations have 

been fully implemented; however, only 50% of priority 2 and 75% 

of priority 3 recommendations have been implemented. Overall 

the completion rate for full implementation of all 

recommendations was 70% (7 out of 10), it is important to note 

recognise that this does not mean that there has been no action 

taken by management on implementing the remaining 30% (3 

out of 10), and as demonstrated in table 2, management action 

has been taken on 2 of the 3 outstanding recommendations.  

 

5.5 In terms of outstanding action to be completed by 

management, there are 3 recommendations (2 of which are 

priority 2) that we have categorised as partly implemented and 1 

recommendation has not yet achieved any stage of 

implementation (which is a priority 3 recommendation). 

 

5.6 The detailed findings of the follow up audit and management’s 

comments on how they intend to address the recommendations 

requiring completion are included in Appendix A to this report. 

   

6.0 Conclusion 

 

6.1 The Action Plan from the previous audit identified that 

Management had agreed to fully implement all of the agreed to 

recommendations by the end of December 2015. 

 

6.2 Management have taken notable action to progress the 

implementation of all but one of the internal audit 

recommendations, however, they have not fully implemented all 

of them in accordance with the timescales agreed in the Action 

Plan document. Our work has identified that 30% of the 

recommendations are still not completely implemented over a 

year after the expiration of the agreed timescales. 

 

6.3 It is pleasing to see that all of the Priority 1 recommendations 

have been fully implemented; however, it is slightly disappointing 

that only half of the priority 2 recommendations have been fully 
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implemented and one priority 3 recommendation has not 

achieved any stage of completion. However, having addressed 

these unimplemented recommendations with management 

during this follow up review explanations for non-implementation 

were obtained and assurance has been provided by 

management that action will be taken to ensure that the 

outstanding recommendations will be implemented in 

accordance with the revised timescales for completion. 

 

6.4 Recognition is given to Management for action taken on 

implementing the recommendations to date. Our overall 

conclusion is that the assurance grade opinion we have 

assigned for internal control is satisfactory. 

 

6.5 There are no new recommendations made as a result of this 

follow up review. Further follow up audit work will be undertaken 

to determine progress made regarding management’s 

commitment to ensure implementation of the identified 

unimplemented recommendations. 

 

6.6 The follow up grade is calculated based on the table which can 

be found in Appendix B. 

 



St Mary's Primary School 2016/17 (Follow up) - Detailed Findings

Recommendations from the previous audit (2015/16) were examined and the following has been determined:

Number of Recommendations Made:                                                 10

Number of Recommendations Implemented:                                   7

Number of Recommendations Partly Implemented:                         2

Number of Recommendations Not Implemented:                            1

Number of Recommendations No Longer Applicable (N/A):                     0

Priority
Previous 

Rec No.
Recommendation Agreed/Disagreed

Original Date of 

Implementation

Actual Date of 

Implementation
Audit Opinion Audit Comment On Opinion

New Date of 

Implementation

3 1 To improve the existing budget monitoring 

arrangements we recommend that a 

cumulative record of commitments be 

maintained by the School Clerk on behalf of the 

school.

Agreed. Dec-15 N/A Not 

Implemented

Management had agreed a completion date 

for this recommendation of December 2015. 

A cumulative record of commitments is not 

maintained at the school .  Advice was given to 

the School Clerk during follow up to contact the 

Local Educaion Authority for guidance on how 

to obtain and develop a cumulative record of 

commitments.  The School Clerk confirmed that 

arrangements will be made to contact the Local 

Education Authority (LEA) and aim to fully 

implement this recommendation by the end of 

April 2017.

Apr-17

3 2 To improve existing governance arrangements 

at the school and comply with WG statutory 

requirements or good practice, a formal 

procedure should be implemented on providing 

the public with access to Governing Body 

agendas, reports, minutes and other public 

domain papers.

Agreed.  Will make parents 

aware via the 'Parents 

Page' on the school 

website.

Immediately Nov-15 Implemented Management had agreed an immediate 

completion for this recommendation. 

It was confirmed by the School Clerk during 

follow up that procedures are now in place for 

providing the public with access to agendas, 

minutes and papers of the Governing Body.  The 

schools website outlines the procedures in place 

and clearly indicates that these documents are 

accessible for members of the public to view at 

the school if they wish.  The hard copies of these 

documents are held by the Headteacher in a 

lockable filing cabinet at the school.

N/A

Appendix A - Page 1 of 4
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Priority
Previous 

Rec No.
Recommendation Agreed/Disagreed

Original Date of 

Implementation

Actual Date of 

Implementation
Audit Opinion Audit Comment On Opinion

New Date of 

Implementation

2 3 (Previous Recommendation 2009/10):

The procurement of goods and services should 

comply with the Authority’s Financial Procedure 

Rules, this includes:

• Completion of order forms at the time of 

committing expenditure.

• All orders should be completed fully.

Agreed.  Immediately Nov-15 Implemented Management had agreed an immediate 

completion for this recommendation. 

The School Clerk confirmed that order forms are 

completed at the time of committing 

expenditure.  A sample of 5 order forms were 

obtained as evidence during follow up.  All of 

the orders sampled had been certified by the 

Headteacher and fully completed, although the 

supplier address was not recorded for 2 of the 

orders.  The School Clerk confirmed that there 

were no discrepancies for orders containing 

missing supplier addresses as the supplier name 

was present on the order sheets.

N/A

3 4 All orders should be marked with details of 

delivery, as per the Financial Procedure Rules.  

This will ensure the school is paying for 

goods/services that have been received.

Agreed. Actioned Nov-15 Implemented This recommendation was implemented at the 

time of the audit.

A further sample of 5 order sheets were 

observed during follow up, and it was witnessed 

that each order was marked with the necessary 

details of the delivery and delivery note 

attached where necessary.  The school register 

was also observed during follow up and the 

School Clerk confirmed that the signatures of 

suppliers conducting a service are obtained as 

proof of the supplier attending the school.

N/A

1 5 To comply with the Financial Procedure Rules:

• Invoices must not be input unless the certified 

and date sections of the authorisation stamp 

have been fully completed.

• When a payment is being made, the details of 

the payment must be recorded on the official 

order.

Agreed. Actioned Nov-15 Implemented This recommendation was implemented at the 

time of the audit.

A sample of 5 invoices and the matching orders 

were obtained as evidence during follow up.  All 

of the invoices sampled were stamped and 

certified by the Headteacher and sufficient 

details of the payments made were recorded on 

the official order.  The details being recorded on 

official orders include, the date, supplier name, 

total costs including VAT and expenditure codes.

N/A

Appendix A - Page 2 of 4
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Priority
Previous 

Rec No.
Recommendation Agreed/Disagreed

Original Date of 

Implementation

Actual Date of 

Implementation
Audit Opinion Audit Comment On Opinion

New Date of 

Implementation

2 6 All staff involved in completion of the PSM3 

forms should be reminded that all sections of the 

form must be completed.

Agreed. Actioned N/A Partly 

Implemented

Management had agreed an immediate 

completion for this recommendation. 

During follow up, it was confirmed by the School 

Clerk that the difference between the PSM3 and 

the register is not consistently being recorded on 

the PSM3.  However, it was observed that all 

other details are being completed, and an 

example of a PSM3 form was obtained as 

evidence during follow up.  The School Clerk 

confirmed that all sections including the 

difference between the PSM3 and the register 

will be recorded in future, with immediate effect.

Immediately

3 7 The School should have an Information 

Technology Security Policy in line with the data 

protection good practice recommendations 

identified by the ICO 'Data Protection - Good 

Practice For Schools Final Report'.  The most 

important areas for the schools to consider are:

• Having clear data protection policies that all 

staff are aware of, and follow;

• Having an appreciation of what the data 

protection act covers and how it relates to your 

school;

• Ensuring all paper and electronic information is 

kept securely; and

• Giving thought to a clear and transparent 

privacy policy.

Agreed.  Will contact The 

Information Security Officer 

for advice and guidance.

Dec-15 Feb-16 Implemented Management had agreed a completion date 

for this recommendation of December 2015. 

A copy of the schools Information Security Policy 

was obtained as evidence, which conforms to 

the important areas for inclusion highlighted 

within the recommendation.

N/A

2 8 Confirmation of the leasing arrangement in 

place with PHS and the terms of the lease along 

with a copy of the lease agreement 

documentation must be obtained by school 

staff e.g. the Headteacher or School Clerk. 

Retrospective notification needs to be provided 

to the Accountancy Division and approval 

should be obtained from the Chief Finance 

Officer for all lease arrangements.

Agreed.  The school will 

contact PHS to confirm the 

arrangement in place and 

take appropriate action.

Immediately Dec-16 Implemented Management had agreed an immediate 

completion for this recommendation.

A copy of the lease agreements in place with 

PHS were obtained as evidence during follow 

up.  The Accountancy Assistant confirmed via 

email that all existing lease agreements for St 

Mary's Primary School were received by 

Accountancy Services.

N/A

Appendix A - Page 3 of 4
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Priority
Previous 

Rec No.
Recommendation Agreed/Disagreed

Original Date of 

Implementation

Actual Date of 

Implementation
Audit Opinion Audit Comment On Opinion

New Date of 

Implementation

1 9 A comprehensive inventory list should be 

compiled containing acquisition/disposal dates 

and value together with make, model and serial 

number where applicable.

Agreed.  The school have 

sought advice from 

another school regarding 

their inventory and are in 

the process of revising their 

inventory to meet the 

requirements of the 

recommendation.

Actioned Nov-16 Implemented This recommendation was implemented at the 

time of the audit.

A copy of the schools inventory list was obtained 

as evidence via email from the Headteacher.  

The inventory list records acquisitions including 

item description, value (if known) and serial/ 

asset numbers where appropriate.  There is a 

section on the inventory to record disposals, 

however, it was confirmed by the School Clerk 

that no items at the school have been disposed 

of since the audit was undertaken.  The School 

Clerk confirmed that disposals will be recorded 

on the inventory as soon as any items are 

disposed of.

N/A

2 10 The inventory should be dated and annual 

checks should be undertaken, it should also be 

certified as correct by the Headteacher and a 

copy submitted to the Schools Department by 

31st May each year.

Agreed.  The school have 

sought advice from 

another school regarding 

their inventory and are in 

the process of revising their 

inventory to meet the 

requirements of the 

recommendation.

Actioned N/A Partly 

Implemented

Management had agreed an immediate 

completion for this recommendation. 

It was confirmed in an email by the School 

Operations Support Officer that the 

Headteacher sent the schools inventory list in 

late - 28th November 2016.  The inventory should 

be submitted to the Schools Department by the 

31st May each year as per the Scheme for 

Financing Schools.  The Operations Support 

Officer for Schools confirmed in the email that, 

as it was the Headteacher who sent this 

information directly, this would would suffice as 

certification by the Headteacher.

May-17

Appendix A - Page 4 of 4



 Follow up Grading Criteria  

 Appendix B  

N.B. the overall grade may be subject to change based on the implementation 

rate of higher or lower priority recommendations. 

 
 Guidance for arriving at overall conclusion opinion of assurance  

Grade % of recommendations 

implemented 

Evaluation of implemented 

recommendations 

A – Very Good     100% All previous recommendations have 

been fully implemented. 

B – Good 85% - 99% Significant progress has been made 

on implementing previous 

recommendations. All Priority 1 

recommendations have been fully 

implemented with a small number 

of lower level priority 

recommendations requiring 

completion.  

C - Satisfactory 70% - 84% Reasonable progress has been 

made on implementing previous 

recommendations. All Priority 1 

recommendations have been fully 

implemented with a number of 

lower level priority 

recommendations requiring 

completion. 

D – Unsatisfactory 55% - 69% Considerable improvement is 

needed on implementing previous 

recommendations. Not all Priority 1 

recommendations have been fully 

implemented and there is a 

significant number of lower level 

priority recommendations also 

requiring completion. 

E – Poor <55% Limited progress has been made on 

implementing previous 

recommendations. Not all Priority 1 

recommendations have been fully 

implemented and there is a high 

level of lower level priority 

recommendations also requiring 

completion. 


